
Cindy,  
 
As the Chair of the Lincoln SSC I believe it is important for me to express my concerns over the 
Title I funds associated with the 19-20 budgeting process.  
 
Under CA Ed code School Site Council committees are required at school sites to review the 
SPSA and approve the supplemental Title I budget that are required and articulated within the 
SPSA plan.  
 
It is our job within the SPSA and budgeting processes to collaborate as a community to ensure 
that Title I funds are appropriately used to support programs that “support the needs of low-
achieving students in high-poverty schools.”Funds are supposed to be used to “support effective, 
evidence -based educational strategies that close the achievement gap between high-and low-
performing students and enable the students to meet the state’s challenging academic standards.” 
 
All Title I budget transfers made throughout the year are also approved by this group. Title I 
expenditures are supplemental and “never replace the state or local funding that schools 
receive.” As the SSC chair I ensure that Roberts Rules of Order are used to post meeting agendas 
and I follow the Greene Act (ED CODE§ 35147(C) (D))to keep the minutes/records of these 
meetings. 
 
Concerns: 
 
I want to be clear that the budgeting processes connected with the 19-20 school year at Lincoln 
High School were in violation of the expected standards set by the San Diego Unified School 
District in the following ways: 
 

(1) The items approved by the SSC as strategies for increasing student achievement in the 
19-20 school year as reflected in the meeting minutes were not the strategies funded in 
the 19-20 SBB process.  

(2) The items approved by the SSC as strategies for increasing student achievement were 
not changed in a separate minuting during the semester—and if they had been it would 
have been reflected in the minutes taken under the Greene Act. 

(3) Although the administration was removed from Lincoln High School, the district still had 
a responsibility to act on the information that I brought forward regarding the 19-20 
budget process. It was not enough to simply remove the admin team—the budget 
needed to be revised to reflect the decisions of the SSC committee.  

(4) In addition, positions associated with this budget were not posted—instead the new 
administrators were allowed to bring staff from their prior schools to fill positions that 
were not known to the SSC or the community.  

 
 
 
Requests: 



(1) I am requesting a copy of the 19-20 Lincoln budget funded for the 19-20 school year and 
I expect that the budget for categorical funds matches the meeting minutes associated 
with the SSC budgeting process.  

(2) I am requesting all SSC related paperwork submitted to the finance, monitoring or 
accountability departments (budget transfers, formal SSC documents, etc.) by Lincoln 
High School during the 18-19 school year (which could be associated with the 18-19 or 
19-20 categorical budgeting processes) 

(3) I am requesting a copy of any Title I budget transfers that were made in the 18-19 
budget process—these transfers should include SSC approval signatures.  

(4) I am requesting the post and bid descriptions and dates posted for any positions 
purchased by categorical funds associated with 19-20 funds. 

(5) I am requesting the funding sources and titles of the positions filled by people brought 
to Lincoln from Clairemont and Montgomery this summer.  

 


