
 

Q&A ON THE DISTANCE LEARNING MEMORANDUM OF UNDERSTANDING 

After two days of productive discussions and negotiations with the District, our SDEA 
Bargaining Team has reached an agreement on the impacts and effects of the 
implementation of distance learning for the remainder of the school year. 
 
This agreement ensures that the distance learning plan that the district is working on 
recognizes the impacts that COVID-19 has and will continue to have on educators and 
our students and reaffirms that no distance learning model can ever replace what 
happens in our brick and mortar schools.  
 
Please take time to carefully read the full agreement, available here.  

Some of the more pressing questions raised by SDEA members are addressed below.  

Q. Are schools closed for the remainder of the year?  

A. Yes. Based on guidelines issued by the Governor, school sites across California are 
to stay closed and will receive continued funding to provide distance learning, special 
education, and student meals through the end of the school year. 

Q. What are the general expectations for certificated staff between April 6th and 
April 27th (April 27 through May 11th for Year Round)? 

A. The District is rolling out their more detailed implementation plan in the coming days. 
Between 4/6 to 4/24, we're supposed to be transitioning to graded distance learning. 
That will involve engaging in professional development and testing out different learning 
models with our students and may look different for each member.  

Q. I’m worried I may not have a good grasp of the technology needed to 
implement distance learning, how am I expected to do this?  

A. The District is going to roll out multiple distance learning models and related 
professional development that takes into consideration the different levels of technical 
abilities of educators.  

http://www.sdea.net/wp-content/uploads/Distance-Learning-MOU-4.2.2020.pdf
https://www.gov.ca.gov/2020/04/01/governor-newsom-announces-agreement-between-teachers-classified-employees-and-school-system-management-to-support-student-instruction-during-covid-19-outbreak/?fbclid=IwAR3X5w1iJdddZp7u8CoWtBaEsKybtwNtzQHP8vhlXnJxlzjcuyrIfDbivHQ


Q. Am I going to be given a negative evaluation rating for my distance learning 
work?  

A. The agreement has a provision that ensures that no SDEA member’s evaluation is 
negatively impacted by distance learning work.  

Q. Will I be able to go back to my worksite in order to collect things I may need to 
deliver distance learning services?  

A. Yes. The agreement allows SDEA members to work with their administrator in order 
to go back to their worksite for one hour, every month, for the purpose of collecting 
items needed to deliver distance learning services.  

Q. Will State and District testing move forward under the distance learning plan? 

A. No, all State and District assessments scheduled to take place after March 13, 2020 
are suspended.  

Q. Am I going to be expected to offer distance learning services during what was 
our normal school day?  

A. No. The agreement ensures that SDEA members are not expected to replicate the 
regular, in-person, school day when delivering distance learning instruction/services. 
Many SDEA members have young kids, or other family members they are caring for at 
home. This agreement ensures flexibility and protects the time of all SDEA members in 
this uncertain time.  

Q. Can my principal require me to attend staff meetings? 

A. This agreement limits staff meetings we can be required to attend.  

Q. Will I be required to provide live video instruction or services? 

A. The agreement ensures that this decision is left to the professional discretion of 
SDEA members. If members want to offer live instruction or services, they can do that; 
however they cannot be required to do so.  

Q. I have not been able to reach some of my students and many of them are 
dealing with difficulties at home, will grades be negatively impacted during this 
crisis?  



A. Based on guidelines from the state and survey feedback by SDEA members this 
agreement recognizes that we are in a crisis and that this effort to provide continued 
educational opportunities is not normative classroom instruction and that grades should 
not be negatively impacted during this time.  

Q. I had a number of students absent in the days leading up to the closure of 
schools.  What can I do to address those absences? 

A. For any tasks or assessments issued prior to school closures, educators can offer 
opportunities that serve as a redo or make-up for students.  Opportunities can be 
extended to all students, whether absent or present, and can take the form of an 
assignment, project, assessment, etc.  

Q. Will I be required to follow a prescribed schedule for distance learning and 
related services?  
 
A. Whether you are a classroom teacher, school nurse, counselor, SLP, psychologist, or 
any SDEA member this agreement ensures that you cannot be required to maintain a 
prescribed daily schedule.  
 
Q. How much instruction will I be expected to provide daily? 
 
A. Educators are expected to do no more than a combined 240 minutes per day of 
instruction/services and other duties.  Activities during non-instructional time can include 
planning and co-planning, office hours, PD and staff meetings, collaborating, etc.  
 
For instance, on one day an educator could provide 120 minutes of live or recorded 
instruction or services, then dedicate 120 minutes to co-planning with colleagues; then 
the following day do no instruction, but spend 240 minutes doing grading, participating 
in an IEP, and virtually attending a staff meeting. 
 
Q. Do I need to meet all the service hours in my students’ IEPs? 
 
A: Again, educators are not expected to replicate the regular, in-person, school day 
when delivering distance learning instruction/services. Based on guidance from the 
CDE, this agreement directs special educators to provide continuity of services to the 
maximum extent possible given the exceptional circumstances. Special educators have 
the option to use a variety of different service delivery models and resources to give 
their students access to the same learning opportunities as their general education 



peers. The District will provide additional guidance on implementing the special 
education program in the distance learning model before April 27. 
 
Q: How do I complete an IEP virtually? 
 
A: This agreement requires the District to provide secure distance learning tools to hold 
any necessary IEP meetings, and to meet and collaborate on IEPs. In addition, the 
District is required to provide further guidance on completing IEP assessments and 
writing IEPs in the distance learning model before April 27. 
 
Please take time to carefully read the full agreement, available here. 
 
Together we are stronger!  
 

http://www.sdea.net/wp-content/uploads/Distance-Learning-MOU-4.2.2020.pdf

